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Ho- ECR-HQOCONS(ESTT)/265/2020 (Computer No- 28219) faqi 16.05.2025

All Chief Engineers/Con/ECR/MHN. Patna.
(NE, Central, Planning. North, SE, NW.SD, South & GB).

e CSTE/Con/North & South/ECR/MIN, Patna.

e CEE/Con/MHN, Patna.

e All Dy. CEs/Con/ MHX, Patna (North, South, TS, Design, General. ROB. PM & Survey)

e All Dy. CEs/Con Of Field Units,
(DNR, RGD,DDU, BRKA, DHN. Renukut, Chopan. Singrauli. HZME-1 & 11, DOS.KOR.Gayva. Hajipur-1 & 11,
Bettinh, NKE SPJ-1. 11, 111 & IV)).

e Dy. CSTE/Con/HQ, North-11, South/MHXN/Patna &KDNR, DHN, CPU & SPJ, SpJ-11.

e Dy. CEE/Con/MHX/Patna/ South& North/MHN, North (SPJ). & CPU.

e Dy CME, Dy.CE & Dy.CEE/GLP/Patna.

e SMM/Con/MHNX. Patna.

w7 : - Engagement of Attendants in lieu of TADK through Rate Contract.
2w~ (i) ST HETHELF/AT o /THL/ETA L T 9 Ho- ECR/ADM/TADK/Emp./001 f&ATF
15.05.2025
(i) GM(P)/ECR's Policy of letter circulate through letter no. ECR-HQOPERS(B.
PEON)/1/2023(Computer No. 225270) dt- 01.08.2024

it T2fie o T7 ATty AT 9 g4 &, 9 TF 9 F AT Hed A7 qUed?
FIATE %?iﬁiﬁ"ilﬁ STAT 2 |

- TATqIY | ' W\

Copy to:-
I. Seev. to CAQ/Con/ North for kind information of CAO/C/ North please.
2. Seev. to CAO/Con/South for kind information of CAQ/C/ South please.
3. PS to CAQ/ GLP for kind information of CAQ/GLE please.
4. CA to Dy. CPO/Con/MHX. Patna-for uploading on WEBSITE of Construction Organisation.
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Office of the
General Manager
ECR/HJP
93 H0:ECR/ADM/TADK/Emp./001 f&=id 15.05.2025
All PHOD/CHOD
CAO/C/N, CAO/C/S
DLF/MEW & GLP/DMH

East Central Railway

Sub: Engagement of Attendants in lieu of TADK through Rate Contract.

Ref:(I) GM (P) /ECR’s Policy of letter circulated through letter no. ECR-HQOPERS
(B.PEON)/1/2023(Computer No. 225270) dt. 01.08.2024.

(II) Office of PCMM Letter of Acceptance circulated through letter no. STORES/
1725RC01/1130788 dt. 04.04.2025

39 PRI & TIEIS U fQHi® 07.042025 B §RT Rate Contract & HRIH A
TADK & d&ol Attendants & Engagement ® Wael # favga faaxer @i war o | Saad &
ATl H FeRT fawmit | gifsa faaRor ura g 21 9 IR gt Wighd U< (TADK)
190, H | IGHE H H[A 42 JAHRT i WR W TADK @7 gfaem ura &< Iz § | 37y,
AV FHol 148 ARTHING] BT acd § TADK & gl Attendants 1 JGfdem & 37 (Rate
Contract) & T&d Jodl BT SHI 2 |

AqY (#10) & T fAAAIH 01.082024 & ERT 39 Iga¥d & fow ffa A & &=1 2(1)
D TR A T ABRY Her = Wbl “A” D AEIH J SN MY bl HgA Drifes
Pl S| 1T B, VA AWBRI ) I UNig BT Attendants RET AR ®, d FoT WIHME]
B ¥ Gt orweft @1 fqaror W <A1 gARET w9 |

TSR TR o AfeIRAT B g1 fafed w7 qifesd fqaxor 7y (@10) / FTOIYR
1 gEfia e o1 81 99 (F10) & ERT S&d NHml § SR fJaver dfeda wrawmt &
A IAUIIRIT 59 HaTed B T fhar e, mﬁssﬁﬂwﬁnﬂvﬁaﬁ?ﬁ?
HRAS g T DRAT O G |

arqea, T yE faMmTeel 3 SR ® 5 guan e arefiewer rfdreetRal & TADK
& g2d Attendants FodT BRIV O+ =g fafed wemt # qifdd faaxor yra @ faia 21.05.
0025 TP Y DI [T I swTa fbar Sren gFfvera o), aifes o sfaarRadrd o
RS BT TR H T SR PRAR GARET B ST D |

Hord: AR | \ off -
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U HEWELd (T.)
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EAST CENTRAL RAILWAY

Office of the
General Manager (P)
Hajipur
No. ECR-HQOPERS(B.PEON)/1/2023(Computer No: 225270) Date : 01.08.2024
CAO (Con.)/North & South Divisional Railway Manager Chiez: Worklslr\{o.;: Manager
East Central Railway East Central Railway East Central Railway
Mahendrughat, Patna DNR, DDU, DHN, SPJ, SEE CRW/HRT, PD/DDU& WS$/5P)

Sub :- Engagement of Attendants in lieu of TADK through outsourcing agencies
Ref:- Board's letters no. (i) RBE 64/2020 Dt. 06.8.2020

(ii) RBE 102/2020 Dt. 01.12.2020

(iii) E(NG)11/2020/5B/5 dated 14.10.2022.

(iv) E(NG)II/2020/5B/5 Dt. 05.4.2023

() This office letter of even no. 29.12.2023

% v e ok

General Manager’s kind approval is hereby communicated for revision in policy for

engagement of attendants in lieu of TADKs, issued vide this office letter of even no. Dt. 29.12.2023.

As such ,the following policy, terms & conditions for engagement of attendants in lieu of TADKs

over ECR will take immediate effect,,in supersession of letter under ref. (v) above:

1.

2.

The system of engagement of Attendants in lieu of TADKs through the outsourcing agency
will be adopted over East Central Railway.
In view of the nature of duties of an Attendant and his/her deployment at the residence of
the officer concerned, it is imperative that the officer concerned has confidence and trust in
the person deployed as Attendant. As such, prior to the engagement of an Attendant in lieu
of a TADK through the manpower outsourcing agency, her/his suitability as an Attendant
shall be examined and certified by the officer concerned under whom the Attendant would
be required to work. j

The process for deployment of a person as attendant with an eligible officer should be
done in the following manner:-

The ofﬁcevr will submit an application in prescribed Form “A” to Personnel Deptt.
alongwith Form“B” (Details of candidate and Consent/recommendation of officer).Personnel

Deptt. will certify regarding'eligibility of officer for getting an attendant engaged with
him/her alongwith the matching vacancy of erstwhile TADK.

(i) An officer has option to engage a person of his/her own choice fulfilling the prescribed
criteria -The officer will submit an application in prescribed Form “A” to Personnel
Deptt. alongwith Form“B” (Details of candidate and Consent/recommendation of
officer). Personnel Deptt. will certify regarding availability of post. The agency will
be bound to enrol the recommended candidate and engage him/her to the officer



3.

(ii) When an officer is not in a positior to engage a person of his/her own choice, the
attendant shall be provided by the agency - The officer will submit an applicatic;n in
prescribed Form “A” to Personnel Deptt. for certification of availability of TADK
post. The agency will provide a list of suitable candidates, fulfilling the prescribed
criteria. Candidates will be screened by the officer concerned for adjudgement of
suitability and only the candidate selected by the officer will be engaged with
him/her. After selecting the candidate for engagement, the officer concerned will
intimate his/her consent for the same in Form“B” (Details of candidate and
Consent/recommendation of officer) .

(iii)  When the candidate engaged earlier is found unsuitable later on- In such
circumstances, the procedure defined in (i) & (ii) above will apply.

The scope for hiring attendant in lieu of TADKs shall be limited for the eligible officers only.
with t'he prerogative of concerned PHODs and vetting by Personnel Department.
A certificate shall be obtained from concerned officer who places request for Attendant that he

is not able to bring any Railway employee to work as TADK.

The request and the consent of officer concerned shall be placed to Personnel Department to
examine the eligibility, availability of post and other relevant criteria. A prescribed format
(Form-A) shall be used for this purpose.

Personnel Deptt. shall examine and certify the availability of erstwhile TADK post attached to
Gazetted post, before proceeding further for providing attendants. PHODs will continue to
decide for attachment of attendant to any Gazetted post of respective department as per
his/her discretion and requirement.

For HQ (including requirement of Construction Organization), a centralized agency/agencies
for all departments (with Rate Contract) will be hired through GeM. The tender process shall
be completed by Stores Department and shall be operated by DGM/G for all departments.
One nodal officer will be subsequently nominated by each department in HQ to deal with the
issues related to supply of such manpower.

Divisions will hire outsourcing agency/agencies for supply of attendant in lieu of TADK in their
jurisdiction. Requirement of attendants of extra divisional units viz- PD/DDU, WS/SP) and

CRW/HRT will be catered by the divisions in whose geographical jurisdiction the units lie. The
tender process shall be completed by the Department as deemed suitable by DRM.

respective division or HQ will be indicated in the Bid, with overall

tal number of eligible officers for getting attendants engaged with
e variation clause of

(i) The upper limit of the
limit of ECR as per the to
them. However, the actual requirement may vary and covered through th

contract.
(ii) If an officer on transfer to another unit within ECR opts for the cont

e emoluments and statutory obligations of such

attendant shall be continued to be paid by the agency from which the attendant was
getting paid earlier with necessary debits raised and accepted by the concerning units
till such time the mapping /migration of EPF.ESIC and other relevant accounts of the
nt to the agency providing services at the joining unit is completed.

inuation of

engagement of the same attendant, th

attenda
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10.

11.

12.
134

15.
16.

.

It is. therefore, imperative to finalize a Rate Contract for Manpower outsourcing which will
only have the rate and terms & conditions of outsourcing without any commitment regarding
the number of Attendants to be hired from the finalized Rate Contract(s).

To avoid any interruption in the supply of attendant, Railway have the rights to empanel
Agency/Agencies for hiring of attendants on the same rate/terms & conditions during currency
of the contract,

The contract shall be valid for a period of 03 years from the date of issue of LOA. The period
of contract may be extended further upto two years on yearly basis subsequently on the same
terms & conditions, subject to permissible variation of contracts under the provisions available
at GeM. Similarly, the period of contract may also be reduced by giving one month notice to
the service provider.

EMD on service contract will be applicable @ 2% of the estimated cost.

EPF. ESIC, Bonus etc. will be regulated under the provisions notified in the respective state.
The financial implication on such cases may also be covered under variation clause.

Keeping in view the nature of job, the category for engagement of attendants will be “Semi-
skilled™

Service charge will be “Minimum 5%"

The following conditions inter alia will be prescribed in the contract for provisioning through
the contracted agency:-

a) The character and antecedents of the Attendant should be verified and the certificate to
this effect shall be furnished by the Contracted Agency before undertaking the
assessment of suitability.

b) In case of the candidate having selected by the officer himself/herself, Certification of
antecedents of attendant will lie upon the officer concerned.

¢) The suitability of the Attendant will be assessed and certified by the officer for whom
the outsourced person is being provided, prior to supply of attendant in lieu of TADK.

d) The attendant should have completed the age of 18 years.The candidate should be of
sound physical and mental health. The desirable age bracket is 18-45 Years.

e) As and when informed by the concerned officer, the firm shall be liable to provide a
replacement as well as terminate the services of attendant. However, such change
should be completed in a maximum period of 7 days, inclusive of the period for
screening of new incumbent.

f) The agency/agencies will ensure that all supplied manpower have live mobile phone
connections so that they are contactable whenever required. The manpower provided
by the firm should be well-mannered, well acquainted with their areas, punctual and
dressed properly and neatly.

g) Duty hours are flexible as per requirement of the officer to whom services of attendants
are provided.

h) As there shall be no relationship created between the hired Attendants and the
Railway, such Attendants and their family members shall not be eligible or entitled for
any medical or pass facilities to be provided by the Railway.
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17. Wages: The wages of supplied manpower shall be fixed at the rate of bottom of L-1 Pay
matrix + applicable DA. Service charge. GST and other administrative costs (excluding other
statutory obligation,) shall be dealt with by the provisions indicated in Board's letters in this
regard. In all circumstances emoluments should not exceed bottom of L-1 pay matrix plus
applicable DA. It will not be variable ior Bid quoting.

18. Booking of expenses: The wages of supplied manpower will be chargeable to the SALARY
head of respective departments.

19. Policy on TADK : The spirit of engagement of TADK needs to be taken care while providing
attendants in lieu of TADK under new policy.

20.Provision for Exigencies: In case of exigencies, officers concerned may directly engage an
attendant in lieu of TADK for 3 (three) months (maximum extendable up to 1 more term of
3 months) or till attendant supplied by the agency. whichever is earlier, with personal
approval of PCPO. Emoluments to the attendant engaged in such case will be paid by the
officer concerned and the same will reimbursed by the department. The emoluments paid to
the attendants in exigencies will be charged to the Salary head of respective department. The
above expense will be a part of overall estimate of the unit concerned.

Suitable action may be taken accordingly

DA: Form-A and Form-B %\ 3’\1’0}‘1

(Prabhat Kumar)
Asstt. Personnel Officer (MPP)
for GM(P)/ECR

e Secy to GM : for kind information ¢f GM.

* Dy.Secy to AGM : for kind information of AGM.

e Secy to PCPO: for kind information of PCPO.

+ All PHODs/CHODs/ECR/Hajipur

e CPO/Admin., MD/CSSH, Patna

¢ CPRO, DGM(G), DGM(Law) :for kind information.
e General Secy/ECROA, ECRPOA, ECRKU, AISCTREA

¢ OS$/MPP- To upload on ECR website
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